[IpunoxeHnue K npukasy
MOY CyxuHckas cpenHss
o01reo0pazoBarenbHas MKoJIa
Ne 82 o1 02.09.2024r.

MOJIOKEHHUE O IKOJBbHOM YIIPABJIEHUECKOM KOMAH/IE
MOY CYKUHCKAS CPEJHASA OBIIEOBPA3OBATEJ/IBHAS HIKOJIA

OBIIME [NOJIOXKEHUA

1.1. Hacrosmee Ilonoxenue paspaboTaHo Ha ocHoBaHMM Ykasa Ilpesujenra Poccuiickoii
Oenepaunn «O HAMOHANBHBIX ILENAX M CTpaTerMyecKuX 3ajadax pa3Butusa Poccuiickoit
Oenepanun» ot 07.05.2018 Ne204, denepanbHoro 3akoHa Ne 273 ot 29.12.2012 «0O6
obpazoBanun B Poccuiickoit denepanun», ycTaBa 00pa3zoBaTeNIbHONW OpraHu3aluu |
onpezenseT NopsAAoK GOpMUPOBAHUS U JIEATEIBHOCTH IIKOJIbHON YIPABIEHYECKON KOMaHIbI.

1.2. IlixonsHas ynpapieHdeckas komanga (manee- IIIVK) — 570 rpynma cOTpPYIHHKOB,
co3jaBaemMasi JUIi AKTHBHOTO IPOJBMKEHHMS  HMHHOBAIMOHHBIX METOJOB YIIPaBJICHHS,
BHEJIPEHUs HOBBIX METOJUK B JIEATENBHOCTh OOPa30BATENBHBIX OPraHU3alMi, B IPAKTUKY
paboOTHI aIMUHUCTPATOPOB U IIEIArOTOB.

13 IxoxpHAs YIIpaBJICHUYCCKAaA KOMaHJa OCYHIECCTBIIAACT CBOIO ACATCIBHOCTh B COOTBCTCTBHUU
¢ pmanHeiM  [lonmoxeHweM, B TECHOM  B3aMMOJCHCTBUM C  MYHHIUNAIGHBIMH U
pecryOIMKaHCKMMHU OpTaHaMU yIpaBJIeHHUs 00pa30BaHUEM, MYHUITUTIALHBIMU METOINYECKUMU
CITy0amH.

1. EJIN, 3AJTAYH, COJIEPKAHUE PABOTHI IIKOJIbHOM
YHPABJEHUYECKON KOMAH/IBI

2.1. llenpio MKOILHON YIIPAaBJIEHYECKOM KOMAHIbl SBISETCS OPraHU3allus LieJeHAPaBICHHOMN
NesITeNIbHOCTH JUISL aKTHUBHOTO TMPOJBMIKEHHS HMHHOBALIMOHHBIX METOJOB YIIpPaBJICHUS,
COBEPIICHCTBOBAHUSA MEXaHM3MOB MHHOBAIlMOHHOTO Pa3BUTHSA 0Opa30BaTENbHBIX OpraHU3aIuil
U MYHUIUOAIBHOW CHCTEMbl OOpa3OBaHHUA, pealu3alMd MPOEKTOB (TporpamMm) YIydlIeHHS
KauecTBa oOpa3oBaHus/mepexoaa B 3PPEeKTUBHBIN peXUM pabOThl, BHEPEHUS HOBBIX METOAMK B
MPAKTUKY pabOThl aIMUHUCTPATOPOB U MEAr0OTOB.

2.2. 3agaun LIVK:

- QopMHpOBaHHME TIPEJJIOKEHUH 1O BHECEHHIO W3MEHEHMH B HOPMATUBHBIC aKTHI,
OIpe/eNsIoNie BEKTOPhl Pa3BUTUS 00pa30BaTENbHON OPraHU3alliy, MYHUIUNAIBHOM CHCTEMBI
00pa30BaHus HA OCHOBE MOHMTOPHHI'A PE3YJIbTATOB;

- UHMIMMPOBAHKE U OPraHU3allus BHEAPEHHUs, 0000LIEHNEe U TIPEICTaBJICHHE OIbITA PEaln3allii
MHHOBALMOHHBIX HHUIIMATUB B 00pa30BaTEIbHON OpraHU3aIuHy.

- MOHUTOPUHT BHezIpeHus [IpoeKToB (IIporpaMm) ¢ 1IeIbi0 HOCIEAYIONIEro aHaIu3a, BEIABICHUS
IpOO6IEMHBIX BOIIPOCOB U BBIPAOOTKH COBMECTHOTO PELIEHHUS BBIABIECHHBIX TPOOJIEM;

- KOOpMHALUA JeATENLHOCTH NeArorHuecKuX paboTHHKOB;

- Pa3BUTHE COJEPKAHUS M TEXHOJIOTHI NOBBIIIEHUs KBATH(UKALME PAOOTHUKOB 00pPa30BaHuUsL.

2.3.ConepsxanueM paboThl INKOJILHOM yIPaBIEeHIECKOH KOMAH/IBI ABJIAETCSL:
- OpraHu3alusl aHAJIUTHUKO-TIPOTHOCTHUYECKON NEATENBHOCTH IO COCTOSHHUIO U IEPCHEKTUBAM
pa3BuTHs 00pa30BaTEIbHON OpraHU3aMK, MyHUIIMIIATHHON CUCTEMBI 00pa30BaHuUs;



- pa3paboTKa MPOEKTOB, MPOrpaMM, JOPOKHBIX KapT U JpYyrux (GOpM CTpPaTerHyecKoro
IUIAHUPOBAHUS U Pa3BUTHUS;

-ydacTtre B popMUpOBaHMH HOpMATHUBHO-TIpaBoi 6a3bl OO;

- OpraHu3alus U NpoBEACHUE MEPOIIPUSITHIA;

- nuaopmupoBanue cotpyrHukoB OO 0 x0/€e peanr3anuy THHOBAIIMOHHBIX HHUIIUATHB;

- IPOBE/IEHNE KOHCYNbTALUHU JUIA Nlefjarornyeckux padotHukos OO;

- KOOpJIMHAIMS B3aUMOJCHCTBUS C METOAUYECKUMM CiIy)KO0aMu, MYHULIUNAIbHBIMH U
pPETHOHAJBHBIME ~ OpraHaMH yIpaBleHHs O0O0pa3oBaHUEM, JPYTUMH 3aWHTEPECOBAHHBIMH
CTOPOHAMU;

- o0ecrieueHHe HAINOJHEHUS M COMPOBOXKICHHS IIKOJHHOTO CaiiTa B 4YacTH  MaTepHasoB,
kacaromuxcs pearenpHocty IIYK n ”HHOBaMOHHOTO pa3BUTHS;

- OpraHu3anus MEpOIpPHUATHII MO MOBBIIIEHHIO NMPO(ECCHOHATBLHOTO YPOBHS IMENaroruyeckux
pabOTHUKOB M MX Y4YacTHS B KOHKypcax M JAPYTUX MEPOINPHUATHAX, PACKPBIBAIOIIUX IS
yyalxcs, MNeJaroroB U aAMMUHHCTPATOPOB BO3MOKHOCTH MOJIyY€HHUS MOOIIPEHUI, TPaHTOB U
JPYTUX BBIPAXKEHHUH yCIIEXOB;

- ydacTue B COCTaBJIEHUM CMET, 3aBOK Ha MaTepUalIbHO- TEXHUYECKOE 00eCIIeUEeHNUE;

- opraHuzanusi TNpoQPEecCHOHAIBHOTO CONMPOBOXKJEHHUS I€JaroroB, MPOLIEAIINX KypChI
MOBBIIIEHUS KBATUPHUKAIMN (MCIOJIb30BaHUE MOYYEHHBIX KOMIIETEHIIMH B paboTe Hall cBOei
METOJIUYECKOM TeMOl camMo0o0pa3oBaHHUs, MPOBEIACHHE MAaCTEP-KIAcCOB, OTKPBITHIX YPOKOB,
MEpOTNPUATHH U Jp.);

- ydJacThe B CeMHHapaX, padouux BCTpeyaX, KOHCYIbTAMSIX C PECIyOJUKAaHCKUMH H
MYHULUNAIBHBIMU OpPraHaMU U CTPYKTYpaMH IO BOIpOCaM paboOThl IIKOJBHBIX KOMAaHJ MU
HalpaBJICHUSIM HHHOBAIIMOHHBIM Pa3BUTHEM;

- paccMOoTpeHHe 3aKimio4eHHil 00 A((PEKTUBHOCTH  MEIarorudecKux WHUIIUATUB,
MYHUIUNAIBHBIX IPOEKTOB U MPOEKTOB 00pa30BaTEIbHBIX OPraHU3aLNii;

- y4aCTHE B OLIEHKE KOMIIETEHTHOCTH NEJarOTMYECKUX PAOOTHUKOB U 00YJAIOLINXCS;
-IOATOTOBKA IPEUIOKEHUH 1o pa3BUTHUIO CHCTEMBI oOpa3oBaHus
MYHULUIAIbHBIX/PECTYOIMKAHCKUX YPOBHEH.

2. COCTAB, PEIJIAMEHT PABOTBI, KPUTEPUU OLIEHKU KAYECTBA
JAEATEJIBHOCTH IIYK.

2.1. CocraB UIKOJIBHOM ympaBiIeHUYECKOH KOMaHIbI U CPOK €€ pabOThl yTBEPXKIAETCS MPUKA30M
PYKOBOIUTEINS 00pa30BaTENbHOM OpraHu3aluu.

2.2. CoctaB LIYK dopmupyercs uz pykoBoautens OO, aagmunuctpatuBHoro  kopmyca OO,
pykoBoguteneir IIIMO, nemarora-ncuxonora OO , HWHUUMATUBHBIX MpenojaBaTescii-
MIPEIMETHUKOB, MPEJCTaBUTENEH POAUTEIHCKON 0OIIECTBEHHOCTH IIKOJIBI.

2.3. PykoBonmutenem LYK sBnsercs pykoBoauTens o0pa3oBaTeIbHON OpraHMW3aluy, KOTOPBINA
MIPUHUMAET Ha ce0sl OTBETCTBEHHOCTh 3a JOCTHKEHUE PE3YIbTAaTOB JIEATEIbHOCTH.

2.4. llesrensHocTs LIIYK opranuzyercs Ha OCHOBE IJ1aHa paOOThI, MPUHUMAEMOT0 Ha 3aceIaHuu
HIVK wu yrBepkmaemMoro Ha 3acelaHMM NeEJarormyeckoro coBeTa 00pa3oBaTeIbHOMN
OpraHu3aluu.

2.5. IIVK He pexxe OJHOTO pa3a B KBapTaj MPOBOJUT 3acelaHUE C 00s3aTelIbHBIM BEICHUEM
IIPOTOKOJIOB, YTBEPKIAAIOUINX IPUHSTHIE PELICHMSL.

2.6. Kaxioe u3 pelieHuil, 3aHOCUMbBIX B MPOTOKOJI, TPUHUMAETCSI OTKPBITHIM TOJIOCOBAHUEM HE
MeHee yeM 2/3 ot o0uero crnucou”oro cocrasa HIVK.



2.7. Bce mpuHATBIE peUICHHS O003aTEIbHO JOBOJATCS 10 BCEX UWICHOB IENAarornyeckoro
KOJUIEKTUBA
2.8. Undpopmanus o gesarensuoctu HIYK nomxna 6b1Th npencrasnena Ha caite OO.
2.9. OCHOBHBIMHU KPUTEPHUSIMHU OLIEHKHU KauecTBa JestenbHoctd LYK sBustoTes:
- aKTyaJIbHOCTb MEPOIPHUATHH, OCYIIECTBIISIEMBIX Ul JAOCTMIKEHMS LENM Pa3BUTHUS KauyecTBa
oOpa3oBaHus;
- 1e1eco00pa3sHOCTh U 3HAYMMOCTH Pa3pabOTOK ISl OCYIIECTBICHUS IPOIECCOB IMOBBIIMICHUS
KadgecTBa 00pa3oBaHUs;
- peamm3anus ~ IPOEKTHBIX  IOAXOAOB B ocymecTtBieHun  AesrensHoctn  LIYK,
IIOCJIE0BATEIBHOCTD U CUCTEMHOCTD MEPOIIPUATUH;
- TpOsIBIIEHHE B paboTe AeI0BOW, MHPOPMALMOHHOM KYyJIbTYpHI, JA0OpPOXKENATEIbHOCTH U
HAaCTOMYMBOCTH B IIPEOJIOJICHUH NPEIATCTBUM.

3. IPABA, OBSI3AHHOCTH U OTBETCTBEHHOCTbD YJIEHOB IIIYK

3.1. Jlupekrop Illkomsr:

- cozaaet ycnoBus 1t dddextuBHoi padboter HIVK;

- o0ecrieunBaeT COOTBETCTBYIOMIMHA IPHUMEHSEMBIM TEXHOJOTHSIM YPOBEHb IOATOTOBKH
MeIarOTHYECKUX M HHBIX paObOTHHKOB IIIKOJIBI TyTeM cO3lMaHWs YCIOBHW ISl OpraHU3aIud
MTOBBIIICHUS KBATA(DUKAITUH.

3.2. KoopauHaTop MIKOJIBHOM YIpaBIeHYECKOH KOMaHIbL:

- KOOPAMHUPYET OCHOBHBIE 3Talbl PadOTHI,

- OpraHM3yeT U TMPOBOJUT MOHUTOPHHT,

- OCYILECTBJISCT CBSI3b C METOJANYECKUMHU CITY)KOAMU, MYHHUIIUIIATBHBIMA U PECIyOTUKAaHCKUMH
OpraHamu yrpaBJIeHUs] 00pa30BaHHEM;

- OCYILIECTBJISIET KOHTPOJIb 32 MOCENIAEMOCThIO0 KYPCOB IMOBBIIICHUS KBATH(PHUKAIINN, 00YJaIOIIHX
CEMUHApPOB, MPAKTUKYMOB Ui TE€IAarOTHYECKUX pPaOOTHUKOB, OpraHU3yeT OO0O0OIIeHHEe U
MPEJICTaBICHHUE OIbITA YIUTEICH.

3.3. Unensr HIVK:

- OPTaHM3YIOT JEATEIBHOCTh I1e/[ArOTHUECKNX PAOOTHHKOB 00pa30BaTeNbHON OpraHM3alldd IO
peanu3anuy HHHOBAIMOHHBIX HHHUIUATHB;

- OCYIIECTBIISIIOT CHCTEMATHUeCKHH aHamu3 >((QEKTHBHOCTH AEATENBHOCTH IearorHyecKux
pabOTHUKOB 06PA30BATEIHLHON OPraHM3aLHN.

3.4. Ynens! LIVK uMer0T IpaBo:

- BHOCUTb IPEJI0KEHUS B MOBECTKY 1HA 3aceaanus LYK u no nopsiaky ero Beaenus;
- U3J1araTh CBO€ MHEHHeE 1o o0cyxaaeMbIM Ha 3acenanusx LIIYK Bompocawm;

- MOJTy4aTh HH(OPMALIHIO O X0€ BbinoMHeHus pemenuii [IIYK;

- Ha MOCELIEHNE U aHaJU3 MEPONPUITHI U MaTepuaIoB B pamkax aesrenbHoctu [IIYK;
- Ha IPUOPUTETHBIE BO3MOXHOCTHU MOBBITIICHUS KBATU(DUKAIIHH.

3.5. Ynensr IIYK 006s3aHBI: -aKTHBHO yuactBoBaTh B 3acefanusx YK, B ob6cyxneHun

paccMaTpUBaEMBbIX OMPOCOB U BBIPAOOTKE PEIICHUH 110 HUM;
- y4aCTBOBATh B OpraHU3allMyi MEPONIPUATUN B paMKaX pean3zauuu miaHa padotsl [IIIYK;

- OCYHICCTBJIATE CAMOOILICHKY CBOEH IeSITEeIbHOCTH.
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